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Statement of Qualifications

1 Firm Description
Delta Data Services LLC is an innovative leader in the field of
information technology (IT) and management consulting. Our
President, Ebitari Larsen, founded Delta Data Services in
2009 with the goal, through critical thinking, technology,
analysis and research, to assist companies with their most
challenging problems. Our expertise covers businesses of all
sizes, non-profits, academic establishments and government
agencies. We use proven technology, research, and analysis
to:
•
•
•
•

build our clients’ market value and increase
their revenue.
make our clients’ businesses more efficient and
productive.
fill unmet needs at their organization.
add the level of professionalism to their
organization that they want to achieve.

DDS has been our Zoho
CRM specialist/consultant for two years
now. Without their help we would not be
able to manage our leads, customers and
sales as efficiently as we do today.
Whether it is a big project or a small
question, DDS is always there to help.
They provide great quality customer
service and always exceed our
expectations. DDS has helped us to
increase our productivity and our bottom
line. Smart Fleet

2 Our Technical Skillset
We prove ourselves with intelligent solutions to your greatest challenges using cutting-edge technology
and analysis. Our team has over 30 years of experience combined. We are certified, leaders in our fields,
bringing you results that you can trust. We have become trusted advisors to all our clients based on our
expertise. We become experts on your company and it's needs, that way you can completely trust our
feedback. At Delta Data Services, we confidently provide the following services to our clients:

2.1 Zoho Systems Integration
Zoho CRM is a cloud-based CRM software that helps businesses better manage their customer relations
by streamlining organization-wide sales and marketing functions in a single system that is accessible
anytime, anywhere.
Zoho CRM is a valuable tool for your business because:
•
•
•
•
•
2

It is a systematic approach to handling customer relationships.
It is a critical storehouse for your leads and consumer information.
Collected information are analyzed thoroughly to understand customer and market
requirements.
You will be assured that you protect your company from fraud while providing the highest level
of customer service.
Your business will be more efficient and therefore improve customer satisfaction.
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Other Zoho applications we implement include Analytics/Reports, Campaigns, Invoice/Books, Mail,
Meeting, Projects, Creator, Inventory and Subscription.
•

2.2 Web Design
Our web services comprise all the stages of web design. We
make sure that:
•
•

•
•

The website we design for you meets your goals in
addition to driving traffic to your website.
We keep constant contact with you - we strongly
value your feedback so your website is an
expression of you and not of us.
We are transparent in our work so you learn to
trust us with your ideas.
You will be 100% satisfied.

Features:
•
•
•
•
•
•
•

It was a blessing to have
Ebitari Design my first website. Her
expertise allowed me to have a very
creative, attractive and friendly
website. Her professional and strategic
approach made working with her so
easy. I highly recommend her web
design services. D. Pickett &
Associates

Advanced design using Cascading Style Sheets (CSS).
All sites come with mobile versions of the site.
Using relevant industry language, writing that clearly communicates your products and services.
Search Engine Optimization (SEO) by preparation of titles, keywords, descriptions and robots.
Link websites to advanced Internet search tools - Google Analytics, Google Webmaster, Bing
Webmaster, etc.
Highest level of quality in all web pages through advanced testing.
Ongoing support and maintenance including regular Google Analytics reports. We will interpret
what the results mean to your business.

2.3 Training Development
We are established Zoho training consultants. We provide online and classroom-based curriculum
and training for Zoho’s award-winning CRM system as well as many of their other systems. Our
curriculum often comes in the form of a User Reference Guide that the trainer trains to when they visit
your site or performs a remote training. We also offer online training through videos that can be
accessed on-demand by trainees. This last method is cost effective and offers long-term continuity.

2.4 Technical Writing and Documentation
Our technical writing skills cover the spectrum of technology development from the proposal phase until
final user documentation. We are committed to providing documentation that simplifies complex
systems and processes to your intended audience. We provide documentation that accurately
represents your work and is professional. Our technical writing work includes:
Statement of Qualification Section | Our Technical Skillset
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•
•
•
•
•

Proposals,
Requirements specifications
User Guides,
Project Documentation
Test scripts.

2.5 Project Management
Bringing about beneficial change and added value to our
customers, we undertake projects to meet our customers’
unique goals and objectives.
As Project Managers, we create schedules and oversee quality
control throughout the entire project to ensure the project’s
objectives are met. We deliver the project according to plan.
We also need to attain resources, manage our customers’
teams and third-party contractors and/or consultants. In
addition, we identify, assess and minimize project risks until
successful project completion.

þ

A Project is a temporary

endeavor designed to produce a
unique product, service or result with
a defined beginning and timeconstrained end. Projects are also
constrained by funding
and deliverables.

3 Professional Skills of Team
Our team has over 30 years of experience combined. We are certified, leaders in our fields having
worked in various capacities on training projects. We pride ourselves in 100% satisfaction rates from all
our customers. We have earned these ratings as we follow our tested, stakeholder satisfaction and
results-oriented methodologies toward training development and implementation.
Ebitari Larsen will direct project resources. Her strengths include:
•
•
•
•

•
•

4

Strong results orientation: Detail oriented and motivated self-starter who strives for flawless
execution of tasks.
Teamwork: Ability to work productively and maintain effective relationships in multidisciplinary
and multicultural teams as well as to cultivate a culture of information and knowledge sharing.
Interpersonal skills: Ability to communicate easily and well with both technical and non-technical
staff at all levels and also with external counterparts.
Analytical/problem-solving skills: Ability to evaluate data and work towards practical solutions.
Maintain high service standards to clients by supporting operations through quantitative
analysis.
Change management: Ability to lead changes in business processes and communication efforts.
Possess effective presentation and training skills.
Customer Focus: Proven track record in collaborating with clients to define business
requirements and delivering products/services that meet client needs.
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4 Examples of Projects
Ms. Larsen, our President, started out as a high school
science teacher at one of the most prestigious private
schools in the country. After getting her Masters Degree in
Geology and Geophysics, including earning a NASA Earth
Science Fellowship, she changed careers to work at an IT and
management consulting firm in 2004. The firm specialized in
federal contracting. Her clients included the Food and Drug
Administration (FDA), Department of Energy (DOE), and the
Environmental Protection Agency (EPA). Her projects with
these organizations were as follows:
•

•

•

FDA – online training to standardize the meeting
minutes of the Agency and used in pharmaceutical
approval meetings. These were high level minutes
taken by scientists and subject matter experts at the
Agency and served as records toward drug approvals.
DOE – Project Manager for online application that
enabled Agency project managers to track nuclear
material protection projects at sites in Russia. The
system helped the Agency to track the metrics of the
projects and provide reports to present to Congress.
EPA – requirements gathering, development and
testing of online training tool to educate students on
the water cycle. Training tool was interactive and
simplified the content to be accessible to children.

Since founding DDS, Ms. Larsen has had the following
projects:
•

•

RUTGERS University – Developed Microsoft Access
Database to collect data about Methane-to-Market
opportunities at landfill sites in Nigeria. Performed
requirements gathering and planning for the survey
as well as developed the Access database and
performed testing and Quality Assurance.
Comcast Programming Group – Provided Project
Management Office (PMO) support through taking of
meeting minutes during sessions then analyzing the
meeting minutes to advise the client on best
practices for Project Management. Worked closely
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SPPEP has had a need to
be able to document and track project
scope (associated with WBS numbers)
identified in project task orders along
with costs, through the invoicing
process. This is no small request as
SPPEP has a project cost of $387M.
Ms. Larsen developed a database that
captures, tracks, and reports all the
data needed in a user-friendly format
that allowed for options in reporting
and accessing the data. Ms. Larsen
also facilitated the development of
tools to track weekly project schedule
data, including schedule variance and
manpower levels, in a way that
allowed for quick analysis, trending,
and assessment by management. The
tools Ms. Larsen not only developed,
but also implemented for the SPPEP
has allowed for increased
management confidence and real-time
access of project financial and
schedule information. Additionally,
Ms. Larsen was a reliable and
professional addition to the SPPEP
team; she worked seamlessly with
other team members continually
seeking the Department of Energy
input and feedback while consistently
documenting questions and decisions.
Department of Energy, Seversk
Plutonium Production Elimination
Program
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•

•

•

with the PMO to train Project Managers on company requirements of them.
Content Oasis - Provided business process re-engineering, customizations and integration and
training on Zoho Customer Relationship Management (CRM ) system to client based out of
Abuja, Nigeria’s capital. The firm is an Internet service provider (ISP). They install VSAT receivers
and WIMAX boxes as well as other Internet connections. The company uses Zoho CRM to
integrate their data from numerous legacy and paper-based systems
KANDY Outdoor Flooring – Performed requirements gathering and customizations to the client’s
Zoho CRM. Implemented the data migration for over 100,000 records from their old CRM to
Zoho. Built a custom Order Management System in Zoho Creator. Performed requirements
gathering, development and testing on the application. Continue to provide ongoing support to
the client for their Zoho applications.
Advent Resources – Met with executives at the company to go over their issues with their Zoho
CRM. Made customizations to Zoho right there on the spot in front of the Executives so that
they could see how the system would work when their requirements were implemented.
Created a User Guide to train the sales staff then used the User Guide at in-person training for
the sales staff. Sales staff were able to get all their issues resolved during the training and were
able to start using their CRM as the Executives required of them.

5 Clients
•
•
•
•
•
•
•
•

•
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US Food and Drug
Administration
US Department of
Energy
US Environmental
Protection Agency
Rutgers University
Comcast
Programming Group
Advent Resources
Clear Sky Broadband
College of
Automotive
Management
Content Oasis

•
•
•
•
•
•
•
•
•
•
•
•

D. Pickett &
Associates
ELLAS
eTelligent Solutions
Exalt Resources
Finima Nature Park
Gold Silver Group
IM=X Pilates
Isodiol
Jada Systems
JRD Enterprises
KANDY Outdoor
Flooring
Living Waters
Ministries, Evangelist
Donetta Pickett

•
•
•
•
•
•
•
•

Nebbiolo
technologies
Niger Delta Wetlands
Center
Quick Working
Capital
Sharp Specialty
Business
Smart Fleet USA
Webcom Publishing
TURN2TEK
Why Run Before
Learning to Walk',
Authors Turner and
Miriam Isoun
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6 Information about Firm
DDS headquarters are at:
One World Trade Center, 8th Floor
Long Beach, CA 90831
On the web at www.dds-llc.com
On Phone at: (562) 366-4774.
DDS is a Limited Liability Company (LLC) established in January 2009.

6.1 Certifications
Delta Data Services has maintained their California Unified Certifications Program (CUCP) certificates
since 2009. We are certified as follows:
•
•

Small Business Enterprise (SBE)
Disadvantaged Business Enterprise (DBE)

Our certifications were renewed in 2014 for 5 years. We are
certified for the following NAICS codes:
•
•
•
•

541611 Administrative Management and General
Management Consulting Services
611430 Professional and Management Development
Training
611420 Computer Training
541512 Computer Systems Design Services

We also have:
•
•

Ebitari is a true
professional. She absolutely is a Zoho
expert, which shows in her work,
creativity, and knowledge of Zoho and
customizing it to my specific needs
and industry. I would absolutely use
her again and recommend her services
to anyone. Thank you Ebitari!! Sharp
Specialty Business

City of Long Beach, Small Local Business Certification
California Public Utilities (CPUC) Woman and Minority Owned Business Certification.

All certification letters are at the end of the document.

7 References
7.1 Content Oasis
Organization Address
• Abuja, Nigeria
Summary of Organization’s Primary Business Function
• Firm is an Internet Service Provider (ISP). They install mainly VSAT and Wimax Internet
connections.
Size of Organization
• Mid-sized business
Statement of Qualification Section | Information about Firm
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Summary Description of Organization’s Implementation
• Implement Zoho Customer Relationship Management (CRM) tool to a single repository for
legacy and paper-based systems.
• Perform business process re-engineering, customization of Zoho applications and training.
Summary Description of Staff Roles for Implementation
• Project Manager
• Business Analyst
• Trainer
Organization Representative Contact Information
• Contact Name: Brian Mitchell
• Contact Title: Managing Director
• Contact Email Address: bmitchell@contentoasis.com
•

Contact Phone: +234 805 058 5136

7.2 Advent Resources
Organization Address
• San Pedro, California
Summary of Organization’s Primary Business Function
• Customer Relationship Management (CRM) tool for the automotive industry.
Organization
• Small business
Summary Description of Organization’s Implementation
• Perform documentation of Zoho CRM bring used by the company for their internal CRM.
• Perform training to Executives and staff using the documentation materials.
Summary Description of Staff Role For Implementation
• Project Manger
• Business Analyst
• Technical lead/Developer
• Trainer
Organization Representative Contact Information
• Contact Name: Ben Gill
• Contact Title: Director of Sales/Owner
• Contact Email Address: beng@adventresources.com
•

Contact Phone: (310) 902-0186

7.3 KANDY Outdoor Flooring
Organization Address
• Toronto, Canada
Summary of Organization’s Primary Business Function
8
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• Dealer and installer of interlocking tiles in condominiums and, homes and corporate offices.
Organization
• Small business
Summary Description of Organization’s Implementation
• Requirements gathering and customization of CRM to the requirements.
• Migration from old CRM to new CRM.
• Development of custom Order Management System in Zoho Creator.
Summary Description of Staff Role For Implementation
• Project Manger
• Business Analyst
• Technical lead/Developer
Organization Representative Contact Information
Ebitari is amazing on
• Contact Name: Kelly Niessen
all accounts. She is fantastic to work
• Contact Title: CEO
with and really knows Zoho. Out
• Contact Email Address: kelly@kandyoutdoor.com
project has some unique complexities
• Contact Phone: (778) 389-6500
and Ebitari has come up with many
creative solutions for unanticipated
challenges that gave surfaced. VERY
Highly recommended!! KANDY
Outdoor Flooring
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8 Resume – Ebitari Larsen, MS, PMP

President and Technical Lead
Innovative leader with 15+ years of experience delivering insightful project management, analysis, and
training leadership. Drive IT and management consulting project completion for key government and
Fortune 500 clients including the Department of Energy (DOE). Establish comprehensive software
programs for clients including small businesses and government clients. Known as an industry leader,
publishing key papers, earning numerous fellow awards, and achieving Masters degree. Versatile skill
base includes Software-as-a-Service Zoho, Microsoft products including MS Access, mobile apps,
Greenhouse Gas Initiatives, and technical training. Recognized as a detail-oriented leader, skilled
problem solver, and strategic thinker, certified Project Manager with excellent interpersonal skills.

Project Management • IT Solutions • Technical Training • Strategic Planning • Consulting •
Environmental Initiatives • Modeling & Analysis • Government Projects • Quality Assurance •
Process Improvements • Team Building • GIS & Remote Sensing

PROFESSIONAL EXPERIENCE
DELTA DATA SERVICES LLC, Long Beach, California • 2009 to present
Project and data management firm emphasizing Software-as-a Service, requirements gathering,
development, training, technical writing, and the environment.
President
Ms. Larsen is the primary managing member at Delta Data Services LLC. The firm services government
Agencies as well as private clients with exceptional quality services on time and within budget resulting
in a maximum return on their investment. DDS specializes in advanced services in IT and management
consulting including project management and support, data management and, technical training and
writing.
Key Data Management and Outreach Accomplishments
Implement Zoho CRM and numerous other systems for leading small businesses in various sectors.
Performed requirements gathering and development of customizations in the Zoho applications.
Performed business process reengineering and trained staff on their responsibilities as they relate to the
CRM. Perform oversight of staff activities in the CRM and with technical support, account receivables,
and customer support.
Performed Project Management support and training for considerable Project Management Office
(PMO) during their quarterly project reviews. Content covered standards from the Project Management
Body of Knowledge (PMBOK).
10

Statement of Qualification Section | Resume – Ebitari Larsen, MS, PMP

Statement of Qualifications
Designed and developed numerous websites that act as
tools for clients to achieve their business growth
objectives. Websites are Content Management System
(CMS). Performed requirements gathering, writing, direct
design and testing. Train users and administrators on CMS.
Provide user documentation.
Developed first-of-its-kind national landfill survey project.
Project included developing a landfill questionnaire,
gathering the data at the landfills and then entering the
data in a database. Designed, developed and tested
extensive and detailed MS Access database for data
gathered during survey. Develop user documentation.

Ebitari was very
professional, flexible and patient in
her approach. She provided us with
excellent input for further Zoho CRM
developments. I can only recommend
Ebi! TURN2TEK

Develop introductory and intermediate Microsoft Excel and Word training for administrators of
government-funded homes. Develop course outlines and all content for in-person and online training.
Participants receive Continuing Education Units (CEUs) required to maintain their certifications. The oneday courses are six to eight hours in length.
Maintain CMS website to manage course scheduling and trainee registration. Make regular revisions to
the CMS based on changing business requirements. Train staff on how to update the schedule and use
other parts of the system.
PROJECT PERFORMANCE CORPORATION (PPC), McLean, Virginia • 2004 to 2008
IT and environmental management consulting firm specializing in public sector clients.
Senior Analyst
Spearheaded IT and environmental project management, leading up to 5 team members. Cultivated
vital relationships with clients including Fortune 500 companies, Environmental Protection Agency
(EPA), Food and Drug Administration (FDA), Department of Energy (DOE). Served as key solar business
development leader.
Critical IT & Project Management Leadership:
Optimized FDA drug and vaccine approval meeting minutes process by creating online training course to
standardize process. Achieved 100% client satisfaction scores.
Expanded IMPC development, managing web-enabled SQL database, directing Help Desk operations,
leading database change management, scheduling via MS Project, training project managers and
creating strategic plans.
Bolstered DOE financial management via document management and database development, utilizing
tools including MS Project/Access/Excel and Documentum. Trained project managers on how to use the
tools.
Key Environmental Program Accomplishments:
Statement of Qualification Section | Resume – Ebitari Larsen, MS, PMP
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Introduced cutting-edge climate change outreach tool for the EPA as part of Interactive Activity Map
(IAM) project, strengthening stakeholder transportation decision making.
Propelled Fortune 500 client environmental capabilities, providing greenhouse gas reduction and
environment program research and conducting database consolidation feasibility studies.
Initiated corporate green programs including energy efficiency, recycling, and training initiatives.
Co-authored key paper as part of EPA 14th International Emission Inventory Conference.
TC WILLIAMS HIGH SCHOOL, Alexandria, Virginia • 2002 to 2003
Leading public school system based in Alexandria, Virginia.
Science Teacher
Elevated high school student earth science knowledge in courses including Earth Science for English as a
Second Language (ESL). Boosted student expertise through lab-based teaching initiatives.
NASA SPACE GRANT CONSORTIUM, Honolulu, Hawaii • 2001 to 2002
The NASA Space Grant Consortium serves as NASA’s key academic research component.
Research Associate
Expanded student and business capabilities. Introduced online course work using WebCT. Identified
business GIS requirements through comprehensive surveying and networking program.
UNIVERSITY OF HAWAII, Honolulu, Hawaii • 1997 to 2001
Top research university known for highly-regarded ocean sciences program.
Research Assistant
Delivered cutting-edge geophysics and geological analysis across Kailua Bay coral reefs, utilizing PCI
Geomatics GIS and Adobe image analysis software for remote sensing data analysis and modeling.
Expertise includes radiative transfer theory, animated 3-D modeling, and LIDAR data analysis.
Known as coral reef remote sensing expert, publishing research in Coral Reefs journal and achieving
$20,000 NASA Earth Systems Science and American Geological Institute Minority Fellow awards.
Generated remote sensing insights for GIS software industry leader ESRI, initiating remote sensing data
mosaic utilized in ESRI marketing materials.
Grew data collection and analysis planning capabilities through superior problem solving approach.
PUNAHOU SCHOOL, Honolulu, Hawaii • 1994 to 1997
Preeminent private high school known for its famous graduates and 90% of students who attend college.

Science Teacher
Taught biology and integrated science to 9th and 10th graders implementing laboratory-based teaching
approach and integrating technology in the classroom.

12
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FORMAL EDUCATION
Master of Science, Geology and Geophysics
o University of Hawaii, School of Ocean & Earth Science & Technology, Honolulu, Hawaii
Bachelor of Arts, French (Biology Minor)
o Bowdoin College, Brunswick, Maine
PROFESSIONAL DEVELOPMENT
Project Management Professional (PMP) Certification (March 2009)
Klingenstein Summer Teacher’s Program, Columbia University (4 Graduate Teaching Credits)
PROFESSIONAL AFFILIATIONS & HONORS
Women’s Environment Council (WEC) Board Member
NASA Earth Systems Science Fellow
American Geological Institute Fellow
PUBLICATIONS
Co-Author, “A Common-Sense Approach to Information Management for Corporate Greenhouse Gas
Inventory,” EPA 14th International Emission Inventory Conference.
Co-Author, “Multi-Spectral Mapping of Reef Bathymetry and Coral Cover,” Coral Reefs.
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